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Course Outline

Prerequisites:  1-300 Intermediate ICS, Command 1A

Course Objectives: To provide the student with...

a) Principles of command during a structure fire involving multi-alarm/multi-agencies.

) Information on command safety during a structure fire involving multfi-alarm/muilti-
agencies.

c) Information on Chief Fire Officer incident actions, including development of an incident
action plan for a structure fire involving multi-alarm/multi-agencies.

e) Information on the roles and responsibilities of a Chief Fire Officer for post-incident
actions at a structure fire involving mulfi-alarm/multi-agencies.

f)  The opportunity to gain experience in a controlled environment through simulations of a
structure fire involving multi-alarm/multi-agencies.

L0010 7= 02 o) (=Y o ) N 40:00
Unit 1: Course Introduction

1-1  Orientation ANd AdMINISTOON. ... i i 1:00
1-2 Review Of Command 1A Command PANCIPIES ... .....vvviiiiiii e, 1:00
Unit 2: Command Considerations At Multi-alarm/Multi-agency Incidents

2-1 Operational Leadership And Ethics For The Chief Fire Officer...........ccooooiiiiiiiinn, 1:00
2-2  Organizational Concepts For Commanding Reinforced Incidents .........oovvvvviviinnn, 1:00
2-3  Evaluating The PreinCident PION ...t 0:30
2-4  Assume, Transfer, And Termination of COMMANA...........uvvviviiiiiiiiiiiiiiii, 1:00
Unit 3: Chief Fire Officer Responsibilities For Command Safety

3-1 Decision Making On The Reinforced INCident ..., 1:00
3-2 | The Five-step Risk Management Process For Reinforced Incidents...........ccccceevveennnns 1:30
3-3  Handling Refusal Of RISK ... 0:30
3-4 Considerations For Emergency Responder Rehabilitation ..., 0:30
Unit 4: Chief Fire Officer Incident Actions At Multi-alarm/Multi-agency Structure Fires

4-1 The Transfer of COMMANG PIOCESS ..........uvviiiiiiiiiiiiiii 1:00
4-2  Sizing Up ReiNfOrced INCIAENTS ... viiiiiiii e 1:30
4-3 Developing And Implementing An Incident Action Plan For A Multi-alarm/

MUIti-QQENCY STUCTUIE FIrS ... 2:00
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Commanding Multi-alarm/Multi-agency Structure Fires

4-4 Incident Documentation Utilizing Tactical Worksheets And Written
INCIAENT ACTHON PIANS ...\ttt 1:30
4-5 Tactical Considerations Specific To Single-family Residences ........ooovvvvvvviiiiiiiiinnn, 1:00
4-6 Tactical Considerations Specific To Multi-family Residences .........ccccovvvvviiiiiiinnnn, 1:00
4-7 Tactical Considerations Specific 10 Mixed-use OCCUPANCIES.......vvvvviiviiiiiiiiniriiinnn, 1:00
4-8 Tactical Considerations Specific To Commercial OCCURANCIES ....ivvviiineivviniieeiiiinnn, 1:00
4-9 Tactical Considerations Specific TO LOW-rise OCCUPRANCIES ... vivvvvvverriiiieasinnnneeriinnn 2:00
4-10 Tactical Considerations Specific To High-rise OCCURANCIES ......ucvinvvieeiiiiiiiiin s, 2:00
4-11 Managing the Origin and Cause Determination PrOCESS ..o, iviiniiiiiiiiiiiinnn 0:15
Unit 5: Chief Fire Officer Post Incident Actions
5-1 Handling Incident-related Injuries ANd DEAtNS ... tu..ovvviviviiiii it 0:30
5-2 Ciiteria For Initiating A Post-incident Analysis (After ACtion Report).....vvviiivvviiiiiiiinnn, 0:30
5-3 Components Of A POST-INCIAENT ANGIYSIS ...iiiiiviiiiiiiiiieieee e 0:30
5-4 Procedures For Conducting A Post-inCident ANQIYSIS ........ubviiiviiiiiiiiiieeeesiiiiiinn, 0:30
5-5 Types Of Post-incident DOCUMENTATION . ......iviiiin i 0:15
5-6 Managing Occupant SUPPOrt ANA ASSISTANCE ... iiiererriiin i 0:30
Unit 6: Applying Incident Actions For Structure Fires Involving Multi-alarm/
Multi-agencies
6-1 Procedures For Applying Incident Actions For Structure Fires Involving
MUti-QIAmN/MURI=AGENCIES . i1t 10:00
FOMMNIATIVE TS vt ittt et et 3:00
SUNMNIMNIATVE TS T i ittt s e e 1:00
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Course Outline

Prerequisites: Command 1B, Command 2A

Course Objectives: To provide the student with...

a) Command considerations specific to a reinforced hazardous materials incident,
including the utilization of the Incident Command System.

c) Command considerations specific to a reinforced multi-casualty.incident, including the
utilization of the Incident Command System.

d) Command considerations specific to a reinforced technical rescue incident, including
the utilization of the Incident Command System.

e) Command considerations specific to terrorism and weapons of mass destfruction
incidents, including the utilization of the Incident Command System.

f)  The role and responsibilities of an Emergency Operations Center or Department
Operations Center,

g) The opportunity to gain experience in a controlled environment through simulations
involving expanded hazardous materials, multi-casualty, technical rescue, and terrorism
and weapons of mass destruction incidents.

(@101 T @] o1 (= o) PR 40:00
Unit 1: Course Introduction

1-1 Orientation ANd AdMINISTTATION. ... i i 1:00
Unit 2: Commanding A Reinforced Hazardous Materials Incident

2-1 Interagency And Infra-Agency Roles And ResponsiDilities...........viiiiiiiinnn, 0:30
2-2 ICS At A Reinforced Hazardous Materials INCIAEeNt ... 0:30
2-3  Assume, Transfer, And Termination Of COMMAN ........ivviiiiiii 0:30
2-4 (Risk Assessment Considerations At A Reinforced Hazardous Materials Incident........ 1:30
2-5 'Command Considerations Specific To A Reinforced Hazardous Materials

I T L e 1:00

2-6  CASE STUAIES 111 iiviiiiiii it 1:00
2-7  SCENANO-PASEA EXEICISES . .iivvviiiiiiiiiiiie it 3:00
Unit 3: Commanding A Reinforced Multi-casualty Incident

3-1 Interagency And Infra-Agency Roles And ResponSIDIlities..........cccvvvvviiviiiiiiinn, 0:30
3-2 ICS At A Reinforced Multi-casualty Incident (MCI) ... 0:30
3-3 Assume, Transfer, And Termination Of COmMMANd ........ooovvviiiiiiiiiiii, 0:30
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All-risk Command Operations for the Chief Fire Officer

3-4 Risk Assessment Considerations At A Reinforced MCI ... 1:00
3-5 Command Considerations Specific To A Reinforced MCl.........ccoovviviiiiinnnn 1:00
36 CASE STUAIES .. ittt 1:00
3-7  SCENANO-DASEA EXEICISES ©..iivviiiiiiiiiiiiiie it 3:30
Unit 4: Commanding A Reinforced Technical Rescue Incident
4-1 Interagency And Intra-Agency Roles And RespONSIDIIITIES .............obvviiin i, 0:30
4-2 ICS At A Reinforced Technical Rescue INCIAENT ... ... it e, 0:30
4-3  Assume, Transfer, And Termination Of COMMANA .....ovviin it eaii e 0:30
4-4 Risk Assessment Considerations At A Reinforced Technical Rescue Incident............ 1:30
4-5 Command Considerations Specific To A Reinforced Technical Rescue Incident .... 1:00
A-6  CASE STUTIES .oivviiiiiiiii et T i et e et e 1:00
4-7  SCENANO-DASEA EXEICISES ...vvvviiiiiiiiii e B 3:00
Unit 5: Commanding Terrorism And Weapons Of Mass Destruction Incidents
5-1 Interagency And Infra-Agency Roles And ReSponSIDIlitieS...........vvvvviiiiiiiiinn, 0:30
5-2 ICS At A Terrorism And Weapons Of Mass Destruction InCident ...........ooooovviiiiiiininn, 0:30
5-3 Assume, Transfer, And Termination Of CoOmMmMANA ..iiiiiiiee i 0:30
54 Risk Assessment Considerations At A Terrorissn And Weapons Of Mass

DESTTUCTION INCIAENT 1.1vi e i e 1:30
5-5 Command Considerations Specific To A Terrorismn And Weapons Of Mass

DESHUCTION INCIAENT 1ttt 1:00
56 CASE STUAIES ... ittt iiitine i et 1:00
5-7  SCENANO-DASEA EXEICISES ... .vvvviiiiiiihiieiiiiie et 3:00
Unit 6: EOC/DOC Roles and Responsibilities
6-1 EOC/DOC Function and Org@miZAtON ........vvvviviiiiiiiiiiiiiii s 1:00
6-2 EOC/DOC OPEIATONS ...vviviieisiiiieeetiiis et 1:00
6-3 EOC/DOC Communication COOrdiNAHON ......vcvvviiiiiiiiiei 0:30
LOCAI EOC/DOC ittt ittt e e 0:30

Site Visit of Local EOC/DOC (Optional)

H e (e 1Y SR [ F T 3:00
10 aal 0 a0 1Y SIS T 1:00
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Course Outline

Prerequisites:  S-290: Intermediate Fire Behavior, Command 1C, and Command 2A

Course Objectives: To provide the student with...

a) Principles of command and leadership during a wildland fire incident, from initial attack
fo fransitioning to an incident management team

p) Information on command safety during a wildland fire incident

c) Information on Chief Fire Officer incident actions, including development of an
Incident action plan for a wildland fire incident

d) Information on wildland fire behavior and its effect on decision making

e) Information on the roles and responsibilities of a Chief Fire Officer for post wildland fire
incident actions

f)  The opportunity to gain experience in a controlled environment through wildiand fire

simulation
(@0 T 0] £ =Y @ T} (= o [ 40:00
Unit 1: Course Introduction
1-1  Orientation anNd AdmMINISTIOTON ...iv e i e 1:00
1-2 Review Of Command 1C Command PriNCIPIES........vvvviiiiiiiiiiiiiirese e, 1:00

Unit 2: Command Considerations For A Reinforced Wildland Fire Incident
2-1 Operational Leadership For The Chief Fire Officer During A Reinforced

WIIAIANA Fire INCIAENT ... i e 1:30
2-2 Organizational Concepts For Commanding A Reinforced Wildland Fire................ 1:00
2-3 Preincident Planning Factors. That Influence A Reinforced Wildland Fire.................. 1:30
2-4  Assume, Transfer, And Termination Of COMMANd ...........vvvvvvviiiiiiiiiiiiiiee 1:00

Unit 3: Chief Fire Officer Responsibility For Command Safety At A Reinforced
Wildland Fire Incident

3-1 Wildland Fire Behavior And Its Effect On Decision MAKING.........covvvviiiiiiiiiiiiiiiiiiinnn, 1:00
3-2 Decision Making On A Reinforced Wildland Fire Incident ...........cccccceeeiiiiiiiiiiinnn, 2:00
3-3 The Five-step Risk Management Process on a Reinforced Wildland Fire

Incident (from Incident Response POCKet GUIAE)...........couvvviiiiiiiiiiiiiieeeee, 0:30
3-4 Influencing Factors at a Reinforced Wildland Fire InCident..........ccccceevviiiiviiiiinnn, 1:30
3-5 Handling REFUSAI OF RISK ....vvvviviiiiiiii i 0:30
3-6 Considerations for Emergency Responder Rehabilitation............ccccceeeiiiiinnn, 0:30
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Unit 4: Chief Officer Incident Actions At A Reinforced Wildland Fire Incident

4-1 The Transfer of COMMANG PIOCESS .. ...vvvviiiiiiiiiiicii e 1:00
4-2  Sizing-up Wildland Fire INCIAENTS .....coiiiiiiiii e 1:00
4-3 Developing And Implementing An Incident Action Plan For A Reinforced

WIIAIANA FIre INCIAENT ....v e 4:00
4-4 Incident Documentation Utilizing Tactical Worksheets And Written

INCIAENT ACHON PIANS .. .1vviic 1:30
4-5 Tactical Considerations Specific To A Reinforced Wildland Fire wi.......oovvviiiniine i, 1:00
4-6  Managing the Origin and Cause Determination Process At A Wildland Fire ........... 0:15
Unit 5: Chief Fire Officer Post-incident Actions
5-1 Ciriteria for initiating a Post-incident Analysis (After Action Report) ..., 0:30
5-2 Components of A POSt-INCIAENT ANQIYSIS .. ...t i e 0:30
5-3 Procedures for conducting a Post-incident ANQlYSIS. ..., 0:30
54 Types of Post-incident DOCUMENTAHON ...t 0:15
5-5 Occupant Support and ASSISTANCE ACHONS &iiiviviiiiiiiii 0:30
Unit 6: Applying Incident Actions For A Reinforced Wildland Fire Incidents
6-1 Procedures For Applying Incident Actions For A Reinforced Wildland Fire............. 12:00
FOIMNIATIVE TESTS 1uvvviiii it i i e 3:00
SUMIMIATVE TEST Lottt i e 1:00

7/1/2010 3:24 PM
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Course Outline

Prerequisites: Leadership 1

Course Objectives: To provide the student with...

a) Information to recognize the leader's role and influence in organizations.

) The signs and symbols of organizational culture and how they influence organization
pbehavior.

c) Information to articulate the leader’s role in shaping and reinforcing organizational
values.

d) The process of developing a successful learmning organization.

e) The process a leader uses to translate vision info action.

f)  The role of a leader in organizational change.

9) The impacts of and obstacles to organizational change.

h)  The concepts of defensive and productive reasoning and their effects on
organizational systems.

i) Strategies and skills to decrease organizational defenses.

) The indicators of organizational health.

k)  The leader's role in monitoring and measuring organizational health.

) Contemporary societal issues and technigues to analyze their impact on public safety

organizations.
CouUrse CONTENT ... ... b 40:00
Unit 1: Course Introduction
1-T  Orientation And AdMINISITATION ...k 1:00
1-2  The ROIE Of A LEQTEIS ...\ iiiiiet et bt 1:00
Unit 2: The Leader's Role In An Organization
2-1  Leadership TNAT GETS RESUMS 4.. . iivviiiiiiii e 0:30
2-2  Leadership Styles ANA INFIUENCES ......iiiiiiiii 0:30
Unit 3: Organizational Culture And Leadership
3-1 Effect Of Climnate On Organizational CURUIE ............vviiiiiiiiiii 0:30
3-2 Leadership And Organizational CURUIE.........ciiiiiiiiiiii 0 0:30
3-3  Defining Organizational CURUIE .........ooiiiiiiii 1:00
Unit 4: Shaping And Reinforcing Organizational Values
4-1  Overview Of OrganizatioNQl VAIUES ............oiiiiiiiiiiiiiii 0:30
4-2  |dentifying OrganizatioNal VAIUES ..........ovvvviiiiiiiiiiiii e 0:30
4-3 The Influences Of Values On Organizational CURUIE........ooovvvviiiiiiiiin 1:00
4-4  Video Case Study: GUNG HO ..vvviiiiiiiii e 2:00

7/1/2010 3:23 PM
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Unit 5: The Learning Organization

5-1 Leading Leaming OrganiZAtONS . .......cuvvviiiiiiiieiie i 0:15
5-2  Obstacles To Organizational LEAMING ... ..uuvwwrviriiiiiiiiiiiiiiiiiiiiiii 0:45
5-3  SENQE'S FIVE DISCIDINES .oiiiiiiiiii it 1:00
5-4  Class Activity: TOXIC WASTE DUMID vvvviiviiiiiiiiiiiee e 1:00
5-5 Video Case Study: CIHIZEN X .. i 2:30
Unit 6: Leading Vision Into Action

O-T  VISION TO ACHON ...ttt b s 1:00
6-2  Individual Activity: PAper SNOWFIOKES ... .covviiiiiiii i 0:30
Unit 7: Leading Organizational Transition

7-1  Leaders AS ChANGE AQENTS.....ooiiiiiii 0:30
7-2  Small Group Activity: The Allegory Of The Cave/Letters From Birmingham ................ 1:00
7-3  Overcoming ResiISTaNCe TO ChANQGE ... .oovviiiiii i i it e 1:00
7-4  SMmall Group ACtiVily: PUZZIE MOANESS. . ...t 1:00
7-5  Leading Transitions —“William BrAQES ... ...oviiieeiiiiiieee e 1:00
7-6  Small Group Activity: Planning To Lead TranSIHION ......oovvvvvviiieisecnee e 1:00
7-7  VideO Case StUAY: SISTEr ACT ... iiiiiiiiii i e 2:00
Unit 8: Overcoming Organizational Defenses

8-1 Infroduction To Overcoming Organizational DEfENSES...........cccvvviiiiiiiii 0:30
8-2 Defensive Reasoning Model T BENAVIO .. .uuiiin e ivvvriiiiiiie 1:00
8-2 Video Case Study: The Truth ADOUL LIES ai.. . viivviiii i 1:30
8-3 Productive Reasoning Model 2 BENQVIOT..........oovuiiiiiiiiii e 1:00
8-4 Video Case Study: Twelve ANGIY MEN Liii.ivviiiiiiiiii 0 2:00
Unit 9: Organizational Health

@-1 Indicators Of Organizational HEAIN ... 1:00
9-2  Video Case Study: Return With HONOT ... ... 2:00
@-3 Video Case Study: EmMOotioNal SUIVIVAL ..o 2:00
Unit 10: Contemporary Issues In Public Safety Leadership

10-1 Small Group Dialogue: Current Issues (Pre-Class ASSignmMent).........vvvvvvviiiiiiiiiiiiin, 3:.00
10-2  Course ReVIEW ANA WIAD U .. cviiiiiiiiiiiie s 0:30
FOIMIATIVE TS ... ittt e 1:00
SUNMNIMIAHVE TS, L. ittt 1:00

7/1/2010 3:23 PM
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Course Outline

Prerequisite:  Management 1

Course Objectives: To provide the student with...
a) Anoveriew of the roles and responsibilities of a Chief Fire Officer.

b) Information on the Chief Fire Officer's role in communication and human resource
management.

c) Considerations for managing the performance evaluation process
d) Methods for creating a professional development plan.

e) The role of the Chief Fire Officer in community events.

f) Information on developing and implementing department policies.
g) Information on a fire department's record management system.

h)  Information on managing an injury and.illiness prevention program.

CoUrse CoNtENT ... e s s 40:00
Unit 1: Course Introduction
1-1  Orientation AnNd AMINISITATION. ...t 1:00
Unit 2: Chief Fire Officer's Role And Responsibilities
2-1 Roles And Responsibilities Of A Chief Fire OffiCer .........ccooviiiiiiiiiiii 0:30
2-2 The Relationship Between A Chief Officer And Other

Members Of The OrganizatiON ... ...vvviiiie 0:30
2-3 The Establishment Of Organizational Core Values, Mission, Vision,

Goals, Strategy AN TACTHCS ..o 0:30
Unit 3: Chief Officer's Role In Communication
3-1 The Communication Model (Cycle) (Take Home ACTVItY) ..., 1:00
3-2° Factors That Affect Communication (Group ACHVITY) ... 1:30
3-3  Public Speaking (Group ACTIVITY) . ... 2:00
3-4  CommUNICAHON MEAIUMS.......civiiiiiiiiiiiiiiii 0:30
3-5 Principles Of EffeCtive WIHHNG ...vvvvi e 1:00
Unit 2: Human Resource Management
4-1 Establishing Personnel ASSIGNMIENTS.........vvviiiiiiiiii 2:00
4-2 The Process Of Delegation In Order To Empower Personnel .........coooovvvviviiiiiiiiinnnn, 0:30
4-3  Developing OrganizatioNal PIANS ..........vvviiiiiiiiii 1:00

7/1/2010 3:22 PM Edition
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4-4  Factors That Affect Personnel ASSINMIENTS ... 1:00
Unit 3: Managing The Performance Evaluation Process

51 Goals And Objectives Of Performance Evaluation ........ooocciiviiiiiiiiin 1:00
5-2 Types Of Performance Evaluation INSTTUMENTS ......vvviiii e 0:30
5-3 Common Errors Found In Performance EVAlUQtiONS...........ovviiiviiiiiviiiin i, 0:30
5-4 The Elements Of A Performance Evaluation Program ........coovviiiiin s 1:00
5-5 Performance Improvement PIans ANA ThEINUSE .. .vivviiiiiiiiiii s vaabi e 0:30

Unit 6: Professional Development Plans
6-1 Educational Requirements And Essential Job Functions For A Designated

(0] 01011 o S 0:30
6-2 Assessment Tools Utilized FOr A PromotioNal PrOCESS ......ivrivih i 0:30
6-3 Creating A Professional Development Plan (ACTIVItY) .........uiviiiinin, 1:00

Unit 7: Leadership Role In Community Events
7-1 Community Organizations, Civic Events, And Formal And Informal Community

Leaders With Which The Fire Department INfFeracts ........coovvvivviiiiiininn 0:30
7-2 Describe The Actions Needed To Assume A Leadership Role In Given Community

Organizations And Events To Enhance The Image Of The Fire Department.............. 1:00
#8: Administration
8-1 Effect Policies May Have On Officers, Crews, And The Department ..........ccceeeevveinnn, 0:30
8-2 Why Accuracy, Clarity, And Impartiality Are Important In Developing,

Interpreting And Implementing Department POIICIES ............ccoovviiiiii, 1:00
8-3 Methods For Delegating And Reviewing A Policies Or Procedures ......................eee. 1:00
8-4 Components Of A Change Management PIAN .........ovvviiiiiieeeiin, 0:30
#9: Department Record Management System
9-1 Purpose And Function Of Records ANA REPOMS ....vivviriiiiiiiinier e 2:00
9-2 Appropriate Context Of Most Records ANA REPOIMS ......vvivviiiviiiiii i 0:30
9-3/ Security Issues Related To RECOrd KEEPRING . ..vvvvvviviiiiiiiiiiiiiie e 0:15
9-4 Methods Used To Develop A Record Management System ........vviiiiiiivinieiiiiiiinnn, 0:30
9-5 Benefits Of A Record Management SYSTEM .. ..o, 1:00
9-6 Information System ManNAgemMENT PIOCESS .............uuvvvviiiiiiiiiiiiiiiii, 0:15
9-7 Types Of Records Stored In A Information Management System.........oooovvvviiiiiiinnn, 0:15
9-8 Components Of An Electronic Data Storage And Retrieval System ..........ccvvvvvvvinee, 0:15
Unit 10: Injury And lllness Prevention Program
10-1 Laws, Regulations And Policies That Affect Fire Fighter Health And Safety ................ 1:00

7/1/2010 3:22 PM Edition
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10-2 Components Of An Injury And lliness Prevention Program ..., 1:00
10-3 Laws And Regulations Relating To Worker's Compensation, Disability

Procedures AN RETIEMENTS .......vviiii 1:00
10-4 Common Causes Of Unsafe Acts, Health Exposures, And Conditions

That Result In Fire Fighter Injuries, Occupational llinesses, And/Or Deaths................. 1:00
10-5 Procedures On How To Supervise And/Or Conduct An Accident Investigation ......... 2:00
10-6 Developing Reports That Include Actions Taken And Recommendations

As A Result Of An Accident Or Health EXPOSUIE .. .....vviiiiiiiiide i 2:00
FOIMNOTIVE TESTS L.ttt e e 3:00
SUMIMIATIVE TEST L.ttt at a1 1:00

7/1/2010 3:22 PM Edition
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Fire Service Program Management

Course Outline

Prerequisite:  Management 1

Course Objectives: To provide the student with...

a) Information on managing administrative services programs
p) Information on Managing support services programs
c) Information on managing an EMS program
d) Information on managing an emergency services special operations program
e) Information on managing a fraining program
f)  Information on managing a volunteer/reserve program
g) Information on managing a company inspection program
CoUrse CoNtENt...... .o b b e 40:00
Unit 1: Course Introduction
1-1  Orientafion AN AdmMiNIS OO, it oo 1:00
Unit 2: Administrative Services Program Management
2-1 Types And Purposes Of Administrative Semnvices PrOgrams .........coovvvvvviiiiiiiineieiviiiiiinn, 0:45
2-2  Functions Of An Information Technology Program..........cccoovviviiiiiiiiiiins 0:30
2-3  Managing A HUM@N RESOUICES PrOGIAM ...vvvviiiiiiiiiiiiiii e 1:30
2-4  Managing MediQ REIATHONS ........uuvii i 1:00
2-5 Elements INAn Employee ASSISTaNCE PrOgram .....coovvivviiiiiie e 1:00
2-6 Principles Of FINANCIAI MANAGEMENT .........vviiiiiiiii s 0:45
2-7 Considerations Relafing TO BUAQETING ...vvvvvvviiiiiiiiiiii e 1:00
2-8 The Capital BUdQeting PrOCESS ..., :30
2-9 Developing A ReqUEST FOIr PrOPOSAL ........vvviiiiiiiiiiii e 0:45
2-10 Department Specific BIAAING PrOCESS ... ..vviiiiiiiiiiiiiii e 0:30
2-11 Bid SpeCifiCOtiON GUIAEINES. .. ...iiiiiiiii 1:00
2-12 RequiremMENnts FOI BIAAEIS. .. .uuiiiiiiiiiii e 0:30
Unit 3: Support Services Program Management
3-1 Components Of A SUPPOTIT SEIVICES PrOOIAM ... 0:15
3-2 Managing Facilities And Facilities MAiNteNANCEe ..., 0:30
3-3  Managing An APPAIATUS PrOGIOM ...cciiiiiiii e 1:00
3-4 Managing An EQUIDMENT PIOGIOM ...iiiiiiiii e 1:00

7/1/2010 3:51 PM Edition
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Fire Service Program Management

3-5 Managing An Emergency Communication Center ........ccoovvvvivviiiiiiiiiiiiins 1:00
3-6 Interaction/Coordination With Other ENfies ... i 1:00
Unit 4: EMS Program Management
4-1 Historical PerspecCtive Of EMS .. ..iviiiiii et 0:30
4-2  EMS Systerns Within CAlifOrniQ ... e e 0:30
4-3  EMS TEIMINOIOQY ..vvviiiiiiiiiiii e et 0:15
4-4  EMS LAWS AN REGUIATIONS ...t et s 1:00
4-5 Reviewing And Analyzing The Department's EMS Program..............ividinonen. 0:30
4-6  EMS Human Resources ANd STAffING ...vvvvviiin i 0:15
4-7 Quality Assurance, Improvement, And Professional Standards...........coovevvvinnnnennnn. 1:00
4-8 EMS Public Information, Education, ANd REIOHONS .............vvvvviiiiiiiiiiiiiiiiiiiiiiiiiiiiin, 0:15
4-9 Local Medical Oversight, Control, ANd DIreCHON .........ovviiiiiiiiiiiiien 0:30
4-10 Management Of Patient Care RECOIAS.........uuuivvviiiiiiiiiiiiiiiiiii 0:30
4-11 EMS Finances And Budget ConSIAEIatONS. .. . ivuvirivvvviiiiiiiidbiieeeeeii 1:00
4-12 EMS Personnel Recordkeeping And Data Management ....ccvvvvveeeiiiiinn 0:15
4-13 EMS COMMUNICOTONS ...ttt 0:15
A Y T @ 0T £ 11160 11 1:00
4-15 EMS RISK MONQQGEMENT ...ttt i i 0:30
4-16 EMS Training Requirements For Basic Life Support (BLS) And Advanced

Life SUPPOTIt (ALS) RESPPONTENS ... .. iitiiiiiiiiiiiiiiiiiii i 0:15
4-17 EMS Reporting REQUINEIMIENTS ...\ttt 0:30
Unit 5: Emergency Services Special Operations Program Management
5-1 Goals And Objectives Of Special Operations Program.........ooovvvviiiiviiiieeeiiiiiiiinn, 0:15
5-2 Types Of SPeCIQl OPREIATIONS ..ttt ittt 0:30
5-3 Methods Used To Develop Special Operations Program CrteriQ .........oooovvvviiiiiiiiiinn, 1:00
5-4 Components Of A Special Operations PrOGraM ..........uvvviiiiiiiiene s 2:00
Unit 6: Training Program Management
6-1 Developing And Implementing A Training Program..........ccoovviiiiiiiiiiiiinns 2:00
6-2 Components Of The Training Team Required To Implement And Maintain

A TrAINING PIOGIOM .ttt 0:30
6-3 Methods Used To Develop Training Program Criteria ..., 1:00
Unit 7: Volunteer/Reserve Fire Fighter Program Management
7-1 Goals And Objectives Of A Volunteer/Reserve Fire Fighter Program ...........ccccvvvviinn, 0:15
7-2  Components Of A Volunteer/Reserve Fire Fighter Program.............ccccciviiiiiiii, 1:00
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Unit 8: Company Inspection Program Management

8-1 Components Of A Company INSPEeCtoN PrOGIAM .......vvvviiiiiiiiiiiiiiiiieee e b 0:30
8-2 Methods Used To Evaluate A Company Inspection Program ..........ccceeevviivvvniiiiiinnnn, 0:30
8-3 Process For Determining The Effectiveness Of A Company Inspection Program ...... 0:30
8-4 Steps Involved In Making Revisions To A Company Inspection Program................. 0:30
8-5 Situations That May Result In A Standby Life Safety Assignment ........coeodveindnn. 0:15
8-6 Duties And Responsibilities Of A Standby Life Safety Assignment .......cdiiinnnn. 0:30
8-7 Cadlifornia Fire Code And Other Regulatory Sections Relating To Standby.

Life SAfety REQUITEMENTS ... . it b 0:15
F OOV TS L.ttt e 3:00
SUMIMNIOTIVE TSt ittt e 1:00

7/1/2010 3:51 PM Edition
- i -



	Command 2A Course Outline STEAC #1
	Command 2B Course Outline STEAC #1
	Command 2C Course Outline STEAC #1
	Leadership 2 Course Outline STEAC #1
	Management 2A Course Outline STEAC #1

