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Team 1 – 3 Key Missions / Focus
1. Define various terms associated with school lockdowns and gain understanding on how the term(s) are applied for school safety.

Lockdown is a fairly generic term and should be simple understanding. Unfortunately the use of “lockdown” is applied differently by teachers, schools, school districts, and even law enforcement.  Our mission is to gain clarity and to acknowledge best practice and / or to recommend a common standard so when the terms “lockdown” or “lockout” are used, we all have the same understanding.
2. Identify and address fire and life safety issues with lockdown procedures.

As we work to identify and address the issues and concerns regarding current lockdown procedures, we will need to maintain timely communication with Team 2.  While Team 2’s focus will be on code requirements / review, and identifying conflicts with current practices, Team 2 will also be evaluating the use of lockdown devices.  With this in mind, it is paramount that as we begin to identify particular procedures in practice, we provide detailed information to Team 2. Our reciprocal communication will assist both of our Teams with developing recommendations on best practices.

3. Identify and evaluate the types of threats that result in “lockdowns,” “lockouts,” etc. 

In some jurisdictions the quantity of lockdowns called and activated can be quite high.  The intent of Mission 3 is to determine if the use of lockdown procedures exceeds its intended safety action throughout the State of California.  By identifying they types of threats, Team 1 can evaluate if procedures identified under Mission 2 are appropriately applied.

The following report will provide information on actions taken related to each Key Mission.  Report coding will include Key Mission / Action as reference.
KM -1 / Action: Random sampling of K-12 Public Schools terminology for “lockdown”
Terms currently in use:

Lockdown

Lockdown (Internal)

Lockdown (External)

Hard Lockdown

Soft Lockdown

Lock Out

Code Red

Code Yellow

Shelter in Place

“Campus Protection”

Level – Green / Level Yellow / Level Red

Definitions:
 “LOCKDOWN.”  An emergency situation, in other than an I-3 occupancy, requiring that the occupants be sheltered and secured in place within a building when normal evacuation would put occupants at risk.  As defined in the 2012 International Fire Code.
Lockdown (Internal) – During an internal lockdown all school interior doors are locked and students are confined to their classrooms and no entry or exit of the school is allowed. This takes place if there is a threat or possible threat inside the school.

Lockdown (External) – During an external lockdown all school exterior doors are locked. This takes place if the threat is outside of the school.  If the situation allows, parents could be admitted into the school with proper identification.

Hard Lockdown – All outside activities are cancelled and all children shall take shelter in any classroom or multipurpose room.  All doors are locked; lights off; students/staff away from windows; no sound; no one outside of classrooms; do not open door for anyone.
Soft Lockdown – All outside activities are cancelled children and staff to return to their classrooms / offices immediately.  All outside doors are locked; resume/continue inside classroom activities.

Lock Out - In a "lockout" situation, all exterior doors will be locked. No visitors or unauthorized personnel will be allowed to enter the building.
Code Red – Immediate Threat - All outside activities are cancelled and all children shall take shelter in any classroom or multipurpose room.  All doors are locked; lights off; students/staff away from windows; no sound; no one outside of classrooms; do not open door for anyone.

Code Yellow – Possible Threat / Threat in close proximity to school, but not immediate threat - All outside activities are cancelled children and staff to return to their classrooms / offices immediately.  All outside doors are locked; resume/continue inside classroom activities.

Shelter in Place (in use for lockdowns vs haz mat) - Possible Threat / Threat in close proximity to school, but not immediate threat - All outside activities are cancelled children and staff to return to their classrooms / offices immediately.  All outside doors are locked; resume/continue inside classroom activities.

“Campus Protection” – Same as Lockdown

Level Green – There is no emergency and no threat but practicing for an emergency using lockdown procedure.  During Level Green Lockdown, students practice steps to do if there was a threat.  

Level Yellow – This means that a school / business near the campus is on lockdown and the local law enforcement has requested for the school to initiate lockdown procedures.  All doors locked; resume / continue inside classroom activities.  No students may use the restrooms outside of the building they are locked down inside. 

Level Red – This means there is an immediate threat. All doors are locked; lights off; students/staff away from windows; no sound; no one outside of classrooms; do not open door for anyone.

______
KM – 2 / Actions:  Action: Random sampling of K-12 Public Schools use of signaling system
The majority contacted indicated that they use the school bell system.  This system is coded by length of sound for each notification / alert.  

Most common:

Use of bells Fire Alarm / Evacuation signal with three bursts repeated over and over: 

· XXX    XXX     XXX     XXX     XXX with the signal of a long bell for All Clear.
· X------------------------------------ Lockdown
______

KM – 3 / Actions:  Action: Random sampling of K-12 Public Schools incidents warranting lockdown actions.

The majority of schools contacted indicated that the number influencing factor to initiate a lockdown is police activity adjacent to campus or in surrounding neighborhood. Additionally factors include:  bees and coyotes.  The least common but most concerning is direct on campus threat.
