Command 1A
Activity 5-5


First-in Company Officer to a Multi-family Dwelling Fire
Activity 5-5
Format:  Individual

Timeframe:  2:30

Description
This activity provides the students an opportunity to assume the role of the first-in Company Officer, initiate command, and manage resources using appropriate strategic goals and tactical objectives.
Materials
· Appropriate audiovisual training aids and devices

· "Multi-family Dwelling" fire scenario PowerPoint slides

· Grading Sheet for a Structure Fire Scenario (attached)

· ICS 201 Incident Briefing Form (one per student)

· Two portable radios (optional)

· Pen or pencil

Instructions
1. One student will act as the first-in Company Officer.

2. The instructor will read the dispatch information and display the corresponding slide.

3. The Student Company Officer performs a size-up and provides an initial verbal report on conditions (30 seconds maximum).

4. The Student Company Officer develops and records their Plan of Action on the ICS 201 form under Section 7. Summary of Current Actions (5 minutes maximum).

5. The Student Company Officer presents their Plan of Action to the class using the information in Section 7. Summary of Current Action.

6. The Student Company Officer completes the ICS 201 form (5 minutes maximum).

7. Using the ICS 201 form, the Student Company Officer will conduct a Transfer of Command to the instructor (now acting as the incoming IC).

8. Instructor evaluates the Student Company Officer's actions based upon the grading sheet criteria and the student's completed ICS 201 form.

Instructor Notes

1. Assign one student to act as the first-in Company Officer.

2. Read the dispatch information and display the corresponding slide.

3. The Student Company Officer performs a size-up and provides an initial verbal report on conditions (30 seconds maximum).

4. The Student Company Officer develops and records their Plan of Action on the ICS 201 form under Section 7. Summary of Current Actions (5 minutes maximum).

5. The Student Company Officer presents their Plan of Action to the class using the information in Section 7. Summary of Current Action.

6. The Student Company Officer completes the ICS 201 form (5 minutes maximum).

7. Using the ICS 201 form, the Student Company Officer will conduct a Transfer of command to the instructor (now acting as the incoming IC).

8. Evaluate the Student Company Officer's actions based upon the grading sheet criteria and the student's completed ICS 201 form.

Grading Criteria
1. Command techniques must be demonstrated by the student for each skill.

2. Check the "Pass" box if the student is successful.

3. Check the "Fail" box if the student is unsuccessful.

4. All critical items are identified with this symbol: (.

5. Failing a single critical skill will result in an automatic failure.

6. Alternately, failing three noncritical skills will also result in a failure.

7. Students will have a maximum of two attempts to pass a scenario.

Grading Sheet for a Structure Fire Scenario
	STUDENT:

DATE:


	INSTRUCTOR:

ATTEMPT 
1 [     ]
2 [     ]

	PERFORMANCE STANDARD: Command techniques must be demonstrated by the student for each skill. Check the "Pass" box if the student is successful. Check the "Fail" box if the student is unsuccessful. All critical items are identified with this symbol: (. Failing a single critical skill will result in an automatic failure. Alternately, failing three noncritical skills will also result in a failure.


	
	(
	Pass
	Fail

	INCIDENT ACTIONS - Sections I-V are completed independently by the student.
	
	
	

	I.
	Verbally Give an Initial Report on Conditions (within 30 seconds)
	
	
	

	A.
	Notification of arrival on-scene
	
	
	

	B.
	State type of structure or occupancy (including the number of stories)
	
	
	

	C.
	State actual conditions
	
	
	

	D.
	Name the incident
	
	
	

	E.
	State the chosen mode of operation (offensive or defensive)
	
	
	

	F.
	State the chosen command option (investigative, fast attack, or command)
	
	
	

	G.
	State the water supply status
	
	
	

	H.
	State resource needs
	
	
	

	II.
	Develop and Record your Plan of Action on the ICS 201 (7. Summary of Current Actions) (5 min.)

	A.
	Determine incident priorities
	(
	
	

	B.
	Identify strategic goals
	(
	
	

	C.
	Develop tactical objectives
	(
	
	

	D.
	Instructions/orders to other units
	
	
	

	E.
	Initial actions for Engine 1
	
	
	

	III.
	Verbally present your Plan of Action to the Class
	
	
	

	A.
	Using the information in Section 7. Summary of Current Actions
	
	
	

	IV.
	Complete ICS 201 Form (5 min.)
	
	
	

	A.
	Complete Sections 4. Map Sketch, 5. Current Organization, 6. Resources Summary
	(
	
	

	V.
	Verbally Transfer Command to the Instructor
	
	
	

	A.
	Brief incoming IC (the instructor) using the ICS 201 form
	(
	
	

	B.
	Include incident safety considerations
	(
	
	

	C.
	Include conditions, actions, and needs (CAN)
	(
	
	

	VI.
	Instructor Evaluates the Performance of the Student Company Officer
	
	
	

	A.
	Assignments: Did they support incident priorities, strategic goals, and tactical objectives?
	
	
	

	
	Ask the student, "What led you to make that assignment?" for each of the following:
	
	
	

	
	1) Engine 1
	
	
	

	
	2) Engine 2
	
	
	

	
	3) Engine 3
	
	
	

	
	4) Truck 1 or Water Tender 1
	
	
	

	
	5) Other specialized resources
	
	
	

	B.
	Safety concerns: Were they identified and addressed?
	
	
	

	
	1) Two-out status
	(
	
	

	
	2) Location of deployed resources
	(
	
	

	
	3) Life hazard zone guidelines
	(
	
	

	
	4) Unusual or unexpected incident concerns
	
	
	

	
	Number of Critical Skills Failed:
	(
	
	

	
	Number of Noncritical Skills Failed:
	
	
	

	
	FINAL GRADE:
	[    ] PASS

[    ] FAIL

	Instructor's Signature:
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