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Member/Management Programs 

Activity 2-2 
 
Format: Outside of class as homework (individual or as a group) 
 
Timeframe: 3:00 (presentation time) 
 
Description 
This activity provides students with an opportunity to assess member/management relations 
and influences on relationships, and determine methods for fostering positive 
member/management relations. 
 
Materials 

• Organization specific policies and procedures 
• Memorandums of understanding or agreements 

 
Instructions 

1. Assess the current status of member/management relations. 
2. Assess the policies and procedures that influence member/management relations. 
3. Write a summary of conclusions to include the current status of member/management 

relations, specifying both negative and positive influences.   
4. Describe specific actions that can mitigate negative influences and foster a positive 

influence. 
5. Prepare and present an oral presentation to the class at a time to be determined by the 

instructor. 
6. Submit a written summary as directed by the instructor. 

 
Instructor Notes 

• Organize as an individual activity or as a small group activity (group students according 
to organization or like-organizations). 

• When assigning as an individual activity, each presentation may be shortened to meet 
class time constraints. 
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