Executive Chief Fire Officer 4E
Activity 2-1

Comprehensive Risk Management Programs

Activity 2-1

Format: Group

Timeframe: 3:00

Description

This activity provides students with an opportunity to identify elements of a comprehensive risk
management program in order to reduce the number of preventable injuries/accidents and
property damage in their organization.

Materials

A sample comprehensive risk management program

The Fire Service Joint Labor-Management Wellness-Fitness Initiative, International
Associate of Fire Fighters

http://www.iafc.org/files/healthWell WFI3rdEdition.pdf.pdf

Health and Wellness Guide for the Volunteer Fire and Emergency Services, United States
Fire Administration

http://www.usfa.fema.gov/downloads/pdf/publications/fa 321.pdf

Instructions

1.

w

Review components and processes of the Fire Service Joint Labor-Management
Wellness-Fitness Initiative.

Review the United States Fire Administration’s Health and Wellness Guide for the
Volunteer Fire and Emergency Services.

Analyze a sample comprehensive risk management program.

Compare and contrast the elements of the sample comprehensive risk management
program to the Fire Service Joint Labor-Management Wellness-Fitness Initiative and the
Health and Wellness Guide for the Volunteer Fire and Emergency Services.

Prepare and present an oral presentation to include specific observations, conclusions
and recommendations to present to the class at a time to be determined by the
instructor.

Instructor Notes

The instructor must provide an example of a comprehensive risk management program
Review the provided URLs in order to provide students with necessary guidance
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